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Key Performance Indicator / KPI (emboldened ones 

are reported on strategically)  

Figures for 

Quarter 1  

Figures for 

Quarter 2  

Figures for 

Quarter 3  

Figures for 

Quarter 4  

Number of sessions opened at Magor Youth Club  13        

Number of hours opened at Magor Youth Club  26        

Number of NEW individual young people 

attending Magor Youth Club  

97  
      

Number of contacts made at Magor Youth Club  356        

 

Quarter 1 

 

Sessions have been busy and consistently well attended throughout the quarter.  Following Easter, a 

significant number of Year 6 young people began attending from local primary schools, creating a positive 

mix of new members transitioning into youth provision alongside established older members who 

continue to engage regularly. 

A varied programme of activities was delivered, including sports and physical activity, health and 

wellbeing sessions, arts and crafts, cooking activities, games, and consultations. Young people actively 

contributed ideas through youth voice opportunities, requesting activities such as cooking sessions, 

sports equipment, bike workshops and future trips, demonstrating increasing ownership of the club. 

The project has continued to provide a safe and welcoming environment where young people can 

socialise, develop relationships and access positive activities. Attendance levels remained strong, 

particularly amongst 11–13 year olds, highlighting the ongoing demand for youth provision within the 

area. Staff successfully managed behavioural challenges when they arose through restorative 

approaches, group agreements and partnership working with parents and schools, resulting in improved 

engagement and behaviour. 

Sessions were well supported by the local community, including visits from the County Councillor and 

representatives from the Town Council, who engaged directly with young people and promoted 

opportunities within the community. Their continued involvement has strengthened links between young 

people and local decision-makers. In response to requests for additional support, volunteer recruitment 

activity was undertaken, successfully resulting in the return of a volunteer to support delivery and 

increase capacity within the club. 

Positive feedback was received from both young people and parents throughout the quarter, with many 

young people reporting enjoyment of the sessions and regularly returning to participate. Overall, the 

quarter has seen continued growth in attendance, successful engagement of Year 6 transition pupils, 

strengthened community partnerships and a broad range of opportunities for young people to develop 

confidence, friendships and a sense of belonging. 

Newsletter Comments 



 

Magor Youth Club has continued to thrive this quarter, with 97 young people attending across 13 
sessions and 356 recorded contacts. We welcomed a large number of Year 6 young people following 
Easter, alongside many regular attendees, creating a vibrant and inclusive club atmosphere. Young 
people took part in a wide range of activities including sports, health and wellbeing, arts and crafts, 
cooking and games, while also sharing ideas for future sessions through youth voice activities. The club 
has benefited from strong support from local councillors, town council representatives and volunteers, 
helping to strengthen community connections and provide positive opportunities for young people to 
build friendships, confidence and a sense of belonging through youth voice activities. The club has 
benefited from strong support from local councillors, town council representatives and volunteers, 
helping to strengthen community connections and provide positive opportunities for young people to 
build friendships, confidence and a sense of belonging. 

 

 


